Mineral County Chamber of Commerce minutes, November 19, 2009, 7:00 p.m.
102 River St., Superior, MT

Present: Sue McLees, Robert Lyons, Kevin Ray, Mike Wood, George Bailey, Steve Carty, Anita Bailey
1. Minutes were read and approved.

2. Bills were presented and approved (Sue moved, Anita seconded). A copy of the treasurer’s financial
report is attached.

3. RSVP volunteer program - Kevin Ray handed out information brochures for the discussion of possibly
using the volunteer program to staff the Chamber office. Monica Ray is RSVP coordinator for Mineral
County. Sue brought up the possibility of getting help from the state because of the Vistor’s Center
located in St. Regis.

4. Program - Steve Carty, CEO, Mineral Community Hospital

Steve reported that the hospltal recently purchased a CT scanner, through a grant, a 16-slice Toshiba with
technology as good as any in Missoula, creating clear 3-D images. The new Scanner is expected to serve
over 50 people a month.

The hospital interior is in the process of being repainted and wood flooring will be installed in the near
future. A remodeling project is planned for the clinic.

A government grant has been applied for to establish the clinic as a Community Health Center (rather than a
Rural Clinic), which would add $650,000/year, with the ability to add more services such as dental, social
work.

Plans are in the works to build a clinic in St. Regis, with a $75,000 grant from Human Resource Council and
other sources.

The recently hired doctor will begin on January 4. Dr Greg Houlihan, recently employed in Great Falls as a
General Practitioner, has had extensive experience with trauma cases, and can do spinal manipulations,
colonoscopies, appendectomies.

The hospital has been in discussions to hire an orthopedic doctor, with the possibility of sharing him with
the Plains Hospital.

A future project is to build a new hospital which would use biomass energy for heating & air conditioning.
The current building could be used for bringing in new businesses, such as Malineata which is a
manufacturer of data storage disks.

5. Insurance — A policy is in place for 2010 to cover 5 community events at reduced cost.

6. EPA grant update — George will submit the grant by Dec. 1, and the money should be allocated in 30
days.

7. Community Foundation grant — The deadline is Nov. 30. George & Mary Jo will complete and submit
the grant which, if funded, will be used to help buy furniture for the office. Sue suggested using some of
the money to buy community Christmas decorations.



8. Membership — Application forms for 2010 Chamber membership will be sent out with the minutes of the
November meeting, along with a list of the benefits of being a Chamber member. It was decided to
offer 2010 membership for % price to those businesses who joined in 2009, since most of them joined
late in the year. An open house promoting Superior’s businesses will be held in February at the new
Chamber office, with similar events in Alberton & St. Regis at later dates.

9. Website update — It was reiterated that the Chamber website can be a place for all community and
business events in Mineral County. Webmaster Glenda Wallace will put together a flyer with her
contact information to be distributed.

10. Glacier Country Travel Guide — Mineral County community profiles will be in the next edition of
Glacier Country Travel Guide.

11. Possible future Chamber events were discussed: activities for Superior Car Show, Christmas
Festival/Parade of Lights, Hot Air Balloons, Boat Race, 1910 Fire Commemoration. . .. It was
suggested that at the next meeting a list could be put together of suggestions for 2010 activities and
choose several at the January meeting to focus on.

Next meeting will be on the 2™ Thursday of December, December 10, 2009, 7:00 p.m.
102 River St. Superior




Cash Basis

Mineral County Chamber of Commerce

Balance Sheet
As of November 19, 2009

Nov 19, 08
ASSETS
Current Assets
Checking/Savings
Checking 1,723.64
Savings 624.42
Total Checking/Savings ~ 2,348.06
Total Current Assets 2,348.06
TOTAL ASSETS 2,348.06
LIABILITIES & EQUITY N
Equity
Opening Balance Equity 533.84
Unrestricted Net Assels 2,508.11
Met Income {693.89)
Total Equity 2,348.06

TOTAL LIABILITIES & EQUITY 2,348.06
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Mineral County Chamber of Commerce

Profit & Loss YTD Comparison
Cash Basis October 15 through November 19, 2009

Oct 15 - Nov 18, 09 Jan 1 - Nov 18, 09

Ordinary Income/Expense

Income
Golf Tournament Proceeds 0.00 2,640.00
Member Dues 0.00 1.840.00
Total Income 0.00 4. 480.00
Expense
Advertising and Promotion 0.00 224424
Bank Service Charges 4.50 27.00
Catering Expense 0.00 80.57
Dues & Subscriptions 0.00 0.00
Golf Tournament Expense 0.00 1,111.00
Ingsurance Expense 0.00 150.00
Office Supplies 126.62 3810
Postage Expense 0.00 40.00
Rent Expense 183,33 183.33
Taxes, Licenses & Fees 0.00 15.00
Telephone Expense
Call Center 50,00 354.00
Line Expense 8.24 280.88
Total Telephone Expense 58.24 G44.88
Website Expense oo 360,00
Total Expense _ avass 517412
Met Ordinary Income (372.69) (694.12)
Other Income/Expense
Other Income
Interest Income 0.03 0.23
Total Other Income D.ﬂ‘ﬂf 0.23
Net Other Income 0.03 0.23

Met Income (372.66) (693.89)
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