Mineral County Chamber of Commerce minutes, April 15, 2010, 7:00 p.m.
102 River St., Superior, MT

Present: Anita Bailey, George Bailey, Sue McLees, Robert Lyons, Mary Jo Berry, Tim Buchanan, Josef
Kuchera, Seven [lobbs

L

2.

T'reasurer’s Report (attached) — Bills were presented and approved.

Liability Insurance — George explained that Chamber has purchased liability insurance and it will be
used for 5 community events: Alberton Railroad Days, Mineral Community Hospital event, Chamber
Golf Tournament, Superior Car Show, Softball Tournaments. Each event pays $100 for this discounted
insurance.

Minutes — Read and approved (Sue moved, Mary Jo seconded)

Open House Alberton — Anita reported that 11 businesses participated and appreciated the effort. The
objective is to get community members into the local businesses. Discussion followed, and ideas were
suggested on how to get more participation from community members:

--try to draw people in from other Mineral County communities, possibly having a barbecue or a
separate drawing for out-of-town people.

--extend the Open House for a week and make it county-wide

--personally invite each individual community (mention the town in advertising)

--have the Open House in conjunction with another community event (St. Regis 4™ of July, Alberton
Railroad Days, Superior Car Show)

--put together a coupon book, with businesses donating to the coupon book — possibly charge a small fee
— have it available on the website

--have people write down their contact information when they register for drawings

St. Regis Open House — tentatively scheduled for May. Anita, George, & Glenn Koepke will plan — will
talk to local businesses and set the date.

EPA grant — Robert reported that we have the approval to go through the application process. Superior
Technical Assistance Committee was formed, a non-profit group, in order to apply for the grant. The
purpose of the project is to get information about the Superior Superfund cleanup out to the public. If it

is granted, the project will be housed in the Chamber office, Mary Jo will be the coordinator, and a
technical advisor will be hired.

6. Picnic tables at Chamber office — George reported that Bob Clyde gave the ok to put a table in the
parking lot of the Chamber office. Ideas that came out of the discussion:

--a covered area, on a cement pad, chain the table down

--gazebo

--cement slab, steel poles, 3-sided, with roof

--have a community work day to construct tables and cover

Other ideas: --grade the parking lot
--have bags available to make it easy for people to pick up afier their dogs
--arrange garbage collection

George will check into those ideas.

Chamber Golf Tournament — June 26 — Planning committee members are Guy, Mary Jo, Joe, Seven, &
Robert. It was suggested to have a big prize incentive (for example, a 4-wheeler for a hole-in-one)



8. Chamber Staffing — Sue reported that our application for a VISTA volunteer has been accepted, and we
are waiting for applicants. The position will be jointly sponsored by Chamber, the Hospital, and St.
Regis Resort District. It was mentioned that affordable housing will be needed.

The Chamber will also be staffed with RSVP volunteers during the summer.

9. Promotional — Anita reported that Eric Elander would like to put together a magazine for just Mineral
County. He will sell ads, but needs material for the magazine. Robert & Seven volunteered to work
with Eric. It was suggested to put the coupon book (previously discussed) into the magazine and
distribute it at the St. Regis Flea Market.

10. Joint Event with Wallace Chamber — George will work with Wallace Chamber president to plan a joint
event with Mineral County & Wallace, ID Chambers — possibly a Hiawatha Trail bike ride and parking
lot barbecue at Lookout Pass.

11. Signage — It would be beneficial to have highway signage advertising the Chamber.

12. BINGO at the Flea Market — It was decided that there is not enough time to plan and to get the Pavilion
ready for this year — possibly next year.

13. Sue reported on several Horizon projects:

--The City of Superior has donated land for a skateboard park. Susan Ray will donate a half-pipe for it
if it can be moved from her yard.

--A 3-sided kiosk is planned to be built on the courthouse lawn, lit up by solar power. Events can be
posted, businesses can advertise.

--A solar-powered computerized sign will be put up by the Mullan Trail Bank.
14. Historical Society projects:

—Two cement pyramids will be put on the courthouse lawn (one for logging, one for mining). The
Historical Society needs donations and help for the construction.

--1950 Fire Auto Tour — hoping to get help from USFS to put up permanent signs on the old highway
(Camel’s Hump). Historical Society will do brochures. USFS will put up signs near Taft Tunnel

15. Sue reported that Savanac will have events in July and August.

16. Tim Buchanan, a locksmith who recently moved to Mineral County, asked for ideas on how to get
startup funds to start a locksmith service business.

Meeting adjourned.

Anita Bailey, Secretary

Next meeting: May 20, 2010, 7:00 p.m.



Mineral County Chamber of Commerce
Balance Sheet

Cash Basis As of April 13, 2010
Apr 13, 10
ASSETS
Current Assets
Checking/Savings
Checking 309.13
Savings 624.55
Total Checking/Savings 933e8
Total Current Assets 933.68
Fixed Assets
Furniture and Equipment 319.96
Total Fixed Assets _ 319,96
TOTAL ASSETS 1,253.64
LIABILITIES & EQUITY T
Equity
Opening Balance Equity 533.84
Unrestricted Net Assets 1,274.30
Net Income ) _[564.50]
Total Equity ~ 1,253.64
TOTAL LIABILITIES & EQUITY 1,253.64
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